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Orveneno, uto Heawio mMoBoOTo TPEUTPHATHA SARIACTCS TOTyueHne TTPUOBILTN, yeuIenne nosuiuii Ha phinke u
HOBRITIICHWE KOHRYPEHTOCHOCOOHOCTN. YRA3aHO, 9TO JUIS JIOCTUIKEHWA HTOTO PYKOBOJICTBO JIOJIZKHO 00T aTh
CBOEBPEMEHHOI, O1epaTUBHOI, JIOCTOBEPHOI 1 arTyalIbHOl nHpOpMAaIneii 0 10J0KeHUN JIe B Opraunsanum u
BHE ee, OJ[HaR0 WH(opMaIrnm, noaysaemMoii n3 oOIIENpPIHATHIX HCTOYHIKOB — OyXTalmeperoro ((hwHaHCOBOTO) 1
YIPaRJICHYICCROTO (TPAUTIHONHOTO) ydeTa — JUiA MPWHATHA TPAMOTHBIX W OTICPATHRHBIX PETTCHIIT MCHEFRMEH-
TY HPEJIPUATHS ObIBACT JIAICKO HE BCEra JI0CTaTtourno. BoabmuHeTBO YHEHBIX-DROHOMHUCTOR CYUTAECT CTpaTe-
THYECKRIIT yHPaBICHICCRIT yaeT nanbodee NoaHoii u JI0CTOREPHO nH(OPMATIMOHHO-aHAINTHIECKRON Gas0i it
ynpasaenus. [lanHoe HanpaBjieHne yuera paccMaTpuBaeTes Kak cucrema c0opa, XpaHeHusi, perucrpanuu, 0000-
EHNA, AHAIN3A W TTPEJICTABICHNA B YJTOOHOM (DOpMAaTe JTAHHBIX, KOTOPHIE HEOOXOMMBI JUIA TPUHATHA CTPaTErn-
YyecKkux ylpasjeHyeckux peiennii. OTveueHo, 4o MeToMKa OpraHu3aluy 1 UHCTPYMeHTapuii crpaTernyeckoro
YHPABJICITMCCROTO YICTa B MOIIIOM 00BCME TIC paspaboTalibl W, KAk MPABII0, MCTOIB 3aNMCTBYIOTCS U3 IPYTHX,
CMEIRHBIX ¢ HUM Hanpasienuii. OG03HaueHbI OCHOBHBIE OPrAHN3AIMOHHO-METOJIMYCCKIE ACTIERTI CTPATErHYe-
CROTO YIPABJICIMCCKOTO yUCTa, & TARKC o0oconana ncodXoauMocTh ¢ro Bucapeus na npeanpustusx. |pemio-
$KEH MHCTPYMEHTAPHIl CTPATErNYECKOTO YIPABJIEHYECKOTO YIeTa, KOTOPbIl HANOOIEE MOITHO OTPAIKAET COCTOAHIE
HPCANPUATHA B TOT WK WO MOMenT spemertin. Omieairsl 1 060CTioBaIbl BO3MOKITOCTH cro HhHCeRTHBIION w1I-
TErpanuu JiiIst YCMentHoro (PyHKIMOHUPOBAHIA YIETHO-aHATNTIIECKOI creTembl. PagpaboraHpl YHUBEPCAThHBIE
HORABATCIN WUIITCTPHPOBAIIION CHCTCMBI CTPATCTIYCCKOTO YITPABICIYCCKOTO YYcTa W fal MX MogposIbii aaro-
pur™ pacuacra. Ipegrosennt oraerinic (hOpMbI 111 HOBLIHICIIMA D(D(CKTUBIIOCTH 1 OIICPATUBIIOCTH TIOTYy1aCMOIt
VIIPaBJICHUCCKOMA NiihopMar 11 IPUIATHS TPAMOTIILIX PCIHCIIMI MCIICZKMCIITOM TPCAIPUATISL. YRA3A1I0, 4TO
BHC/PCINC JIANIIONH CHCTCMBI BOBMOIKIIO B OPranmsariisax 1o0oro Bujla JCATEIniocT i orpacin. ak ce riasinic
HPCUMYILCCTBA OTMCYCIILL HICIIPCPLIBLIOC COMZMCPCIUC, CPABLCIIMC U AllAIN3 OTIIOLCIUMIA B TY UM UILY10 CTOPOILY
HPCAIAraCMbIX YIUBCPCAILULIX HOKAZATCICH CTPATCIHYCCKOr0 YIIPABICIUCCKOIO yUeTa MCIKLY Opraiusaiusmm
Ir00BIX OTpacieii 1 BUOB IEATENBHOCTH, & TARMKE BOSMOMKHOCTH HOXYyYEHUA OMEPATHBHON ¥ OCTOBEPHOIT WH-
hopManuu 0 ACATCABHOCTH MPCTPUITUS U CTCIICHN JTOCTUKCIMST ¢Tparerum B 11000l momenrr spemenu. Cuerema
yeuemno anpoduposana va npeupustusix Cankr-1lerepGypra

Rarwuesvte caosa: cmpumcmtwmmd ynpas.rwmwcrm[l yuem; uHCI’Il/_)'lj(Vl(’Hnl(lplll.l,' norasameJid cmpamesuuecroco
ynpasjienuecrkoeo yuemada, HOHd.’HCOI.le—(LHCL'lNB; MO0eb IKOHOMUUCCKOLU J0DABICHHOTL cmoumocmu, 5@Hll.’l/l(tph'uH2,' pe-
UHICUNHUPUHZ 6113H€(?-n[)01480(?06,' cucmema (/‘5(1«1(1H(?u[)()6(tHHbL,\T nzm(ts(mzeﬂeli; yuemno-anaaumuuecroe ()69(?11(51{6'1'!116',‘
ynpasjienuecrkds omuemnocinmsb

The goal of any enlerprise is lo make a profil, strenglhen ils posilion in lhe markel and increase compeliliveness.
To achieve all this, managemenl musl have well-limed, accurale and up-lo-dale informalion on Lhe slale of Lhe
organizalion and beyond. Today Lhere is an urgenl need lor informalion supporl of enlerprise management, bul,
information accounting (financial ) and management (traditional) accounting for effective decision-making is not
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always enough. Many economisls agree that the mosl complele and reliable information base of management is
stralegic management accounling — a syslem of registration, compilation and presentalion of data necessary for
strategic management decisions. At the moment, the tools of strategic management accounting are not fully devel-
oped. Typically, methods are borrowed from other, related areas. The presence of this problem is revealed. The
article discusses and justifies the need for the introduction of strategic management accounting in enterprises. The
tools of stralegic management accounling, which mosl fully reflecls the slale of the enlerprise al a given lime, are
suggesled. The possibililies of their effective inlegralion for the successful functioning of the accounlting and an-
alylical syslem are described and juslified. Universal indicalors of the integraled system of slralegic management
accounting are developed and their detailed algorithm of calculation is given, and also reporting forms for increase
of efficiency and efficiency of the received administrative information for adoption of competent decisions by man-
agement of the enterprise are offered. Implementation of the proposed integrated system of strategic management
accounling is possible al enlerprises of any industry and sphere of aclivily. Its main advanlage is the possibilily of
comparabilily and comparison of universal indicalors belween enlerprises, tracking the aclivilies of the enlerprise
in the long lerm and vision of the degree of achievemenl of the stralegy al any lime. To dale, il has been success-
fully tested at the enterprises of St. Petersburg

Key word: strategic management accounting; lools; indicators of strategic management accounting, balanced scorecard;
economic value added model; conjoint analysis; benchmarking; business process reengineering; accounting and analytical

supporl; management reporling

B(mf)enue. B nacrosimee Bpems ¢ 1enblo
pasBUTHs OpraHusalun HeoOXoUMa J10-
cToBepHasA, cBoepeMeHHaA U 3 perTuBHaA
nHopmaluAa 0 ee JIeATeIbHOCTH, a TaKke
rpaMoTHbIl DROHOMMYecKuii ananu3. Ha oc-
HOBE 9TUX JIAHHbIX IIPUHUMAIOTCA YlIpaB.leH-
4eCKNe pellieHus1, CrocodeTBYIONNE DKOHO-
MHUYECKOMY POCTY M YCTOIYMBOMY pPasBUTUIO
npemnpuarus. Ha nam B3rasj, rakum mexa-
HU3MOM IS [IPCAUPUATHA  ABIACTCA  YYeT-
HO-AHAJIUTUYECKOE ODecIieuene JIeATEIbHO-
CTH, KOTOPOE JIOJIZKRHO 00PA30BbIBATH CUCTCMY,
peanusyiolnyto coop, HaKoILICHUE, 00PadOTRY
JaHHbIX  (PUHAHCOBO-XO3AMCTBCHHOM  JICsI-
tejabnoctd. Mimenno rarkas cuerema Ciry:UT
B JalbHeiieM i NpUIATHA OllepaTUBIHbLIX,
JOCTOBEPHBLIX U (P PEKTUBHBIX (PUHAHCOBLIX
U YIIPaBICHYCCRUX PCIICHUIT Kak BHYTPH Op-
ranu3anym, Tak 1 3a e mpejaeiamm.

Hexons ns ororo, Ha JaHubIii MOMCHT aK-
Tyalblbl BOIPOCHI  YYCTHO-AHAIUTUYCCKOTO
obccnedcnus, KOTOPOC TO3BOIACT OPrammnso-
BaTh dPGEKRTUBHOC U paruonaIbioe yrnpas-
JIeHue opranusarnmeii u c(popMupoBaTh €in-
HYT0 HH(OPMATMOHHYTO Gasy.

Porn  yderno-anaimtideckoro odecrie-
4eHUST DKOHOMUYECKNX CYOBEKTOB — peasi-
3alysa KIoueBbIX (pyHKRImii yrpasienusa. Fe
CYIITHOCTD 3aKII0YAETCS B O0BE/IMHEHIN y4eT-
HBIX W aHAIWTHYCCKUX TIporeccoB. Tarmm
00pa3oM, TOjl yYeTHO-aHAJINTHYECKIM 00e-

clieyeHueM I1oHumaercs coop, odpaboTka u
OLIEHKA Beeil HeoOX0uMoii nHgopManum Jist
HPUHATUA TAKTUYECKUX U CTpaTernyeckux
yiipaBileHueckux peutenuii. Cucrema crpare-
I'HYECKOro YIIpaBleHYecKoro yyera — 310 ca-
Mblii 9(P(PeKTUBHBLT MeXaHu3sM Y4eTHO-aHa-
JUTHYECKOrO 00eCIIeYeHUs HA LIPEJIIPUATUN.

I{eqv ucenedosanus — npeIORUTL UH-
CTpyMeHTapuii cTpareruycckoro yupasieHye-
CROI'0 yyeTa JUisl y4eTHO-aHAINTHYECKOro 00e-
CLICYCHMS IPEILIPUATUSL.

Memodoaozust u  memodor  uccaedo-
eéanus.  Crparermyeckuii - ynpasiIieHYeCKUii
yueT — HallpaB.IeHue YIIPaB/J1eHYeCKOro yuera,
KOTOPOE PerucTpupyer, 06001maeT u npejicras-
JaseT (punaicosble U 1epUHAIICOBDIC JaHHbIC
O BHelnHeil U BHyTpenneil cpeie npeanpus-
TH PYROBOJICTBY OpPraHn3aluu L IPUHATUA
JIOJITOCPOYHBIX (CTPATCrMYCCKUX ) PEHICHUIA.

Rak mnokasan ananms nayuHoii aure-
parypbl, obocHOBaHUE HeOOXOIMMOCTH Op-
rapu3aluy M BHeApelus Ha IPeJpUATHAX
pPa3IndHbIX BUJOB JIEATEIBHOCTH CUCTEMBI
CTPaTeTMYeCcKOTO YIPABICHYCCKOTO ydeTa 1peji-
CTaBIICHO B TPYIaX TaKWX YYCHBLIX-DROHOMMU-
croB, kark K. Cnvmvorrie, . Jlpypu, P. Ranmann,
J1. Ryniep, M. bpomsuu u ip. [6; 12—14].

B Ta6xa. 1 paceMoTpenbl ocHOBHbBIE Op-
raHu3aIlMoOHHO-MeTOInYecKe acleKThl CU-
CTEMbI CTPATErMYeCKOTO YIPaBICHUYCCROTO
yuera.
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Ta6mmma 1 / Table 1

OpraHn3aunoHHO-MeTOANYECKMNE acreKTbl CTParernyeckoro yrnpas/ieH4Yeckoro yyeTta /
Organizational and methodological aspects of strategic management accounting

Acnekr / Aspect CywHocTb / Essence
Llenb cTpatermyeckoro | MHbopmaLmoHHoe obecrnieyeHne ypaBneHYeckux peLeHuii ans nocneaytoLero JOCTUXeHUs CTpa-
YNpaBNeHYecKoro TErMYecKUX Lienei 1 3334 OpraHu3aLnm, KOTopble XapakTepM3YIOT U OPUEHTUPYIOTCS He TONBKO Ha
yyeta / Purpose of KpaTKOCPOUHYIO, HO 1 AONrOCPOYHYIO nepenekTuey / Information support of management decisions

strategic management
accounting

on achievement of the strategic goals and objectives of the enterprise is focused not only on the
near, but also rather distant future

OcHoBHble 3afaum
CTpaTernyeckoro
YNpaBNEHYECKOro yue-
Ta / Main objectives of
strategic management
accounting

1. ®opmmpoBaHue 0cobo BaxHOW MHOPMALIMK, NO3BONSIOLLENA NPUHUMATL KOHKPETHLIE YNPaBMeH-
Yeckue peLLeHUs MEHemkepammn BEPXHErO 3BeHa YNPABNEHNS NPEANPUSTUEM.

2. IKOHOMMYECKWIA aHANU3 BHELLHEN U BHYTPEHHE! cpefpl

3. KoHTponb 3a CTeneHbio AOCTUXEHUS NOCTaBNEHHbIX CTPATErMyeckuX Lienei 1 3a0a4 NpeanpusTus.
4. ObecneyeHre B3aUMOCBS3V MeX[y CTpaTernyeckoit 1 onepaTuBHON [esTeNbHOCTLIO Npeanpus-
s /

1. Formation of particularly important information for making specific management decisions by top-
level managers of enterprise management.

2. Economic analysis of external and internal environment.

3. Control over the degree of achievement of strategic goals and objectives of the enterprise.

4. Ensuring the relationship between the strategic and operational activities of the enterprise

@yHkumm cTpare-
TMYeCKOro ynpas-
NEHYEeCKoro yyeta /
Strategic management
accounting functions

1. OpraHu13aLMOHHO-YNpaBNeHYecKas.
2. NporHo3Ho-nnaHoBas.

3. YyeTHo-aHanuTuyeckas.

4. KontponbHo-perynvpytowas  /

1. Organizational and managerial.

2. Forecast-planned.

3. Accounting and analytical.

4. Controlling and regulating

HayuHble nomxonpl,
MPUMEHSIEMbIE MPY Op-
raHu3aumum ctpareru-
YeCKOro ynpasneHye-
ckoro yyeta / Scientific
approaches used in
strategic management
accounting organiza-
tion

O6Lume Hay4Hble MOLXOMbI:

— CUCTEMHBIIA (4ACTb0 CHCTEMBI YNPABNEHYECKOr0 YYETA ABNSETCS €ro HaMpaBneHne — cTparernye-
CKWiA YPaBAEHYECKNI YYeT);

— KOMIMAEKCHBIN (HaCTbi0 GUHAHCOBO-XO3ANCTBEHHOI AEATENbHOCTU NPEANPUATUS ABASETCS Ha-
npaBJieHne YNpaBneHYeCcKoro yyeTa — CTpaTernyeckuin ynpaBneHYecknii y4eT);

— KOMMbIOTEPHbIIA (UICMOMB3YIOTCS COBPEMEHHBIE KOMMBIOTEPHBIE TEXHONOTMM NPU OPraH13aLui,
BHEJIPEHMM 1 UCMONB30BAHNM CTPATErNYECcKOro YNpaBneHYeckoro yyeTa).

YacTHbIe Hay4Hble NOAXOMbI:

— MHTErpauUMoHHbIi (06eCneymnBaeT B3aMMOCBSA3b AAHHLIX CTPATErMYECKOro YNPaBNEHYECKoro yyeTa
M0 BEPTMKAIN 1 N0 FOPU3OHTaNN);

— CMTYaUMOHHBIiA (aKLIEHT AENAETCS HA KOHKPETHON CUTYauum);

— IMHAMUYHBIA (MPOUCXOAMT PACCMOTPEHME CTPAaTErniyeckoro yrpasaeHYeckoro yyeTa B passuTum);
— creumanbHblii (BKIOYaeT pa3paboTky METOAMKM, OpraHM3aumi, BHEAPEHWS U UCTI0/b30BaHMS
CMCTEMBI CTPaTernyeckoro ynpaeneHYeckoro yueTa ¢ y4eToM 0cobeHHOCTEN W 0Tpacnu npeanpus-
Tns) /

General scientific approaches:

— systems approach (strategic management accounting is considered as a part of the overall
management accounting system);

— integrated approach (strategic management accounting is considered as a part of financial and
economic activities of the enterprise);

— computer approach (using modern computer technologies in organization, implementation and
use) of strategic management accounting.

Private scientific approaches.

— integration (allows for interlocking vertically and horizontally);

— situational (allows you to focus on a specific situation);

— dynamic (looks at strategic management accounting in the development);

— special (includes the organization methods development of strategic management accounting,
taking into account the specifics and industry of the enterprise, industry)

Takum 06pasoM, cTpaTernaeckmii ynpas-

BHYTpEHHEro n BHEHIHEro yHpaBJeHUsT Jiesd-

lIeH4ecKnii - yuer, ABIAACH  (PyHIaMEHTOM
YUETHO-aHATTMTHIeCKOTO  oDecTiedenns  Jiis

TEJIbHOCTBIO OpF&HHBaHHﬁ, Hy:RJlaerca B 110-
CTOAHHOM W HeENpepbIBHOM Ppa3sBUTHUU U CO-
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BepieHcTBoBannn. Jlas sToro HeoOXOMIMO
HEePUOINYECKN ePeCMaTPIBATH €0 TeOPeTH-
4ecKie M MEeTOOJOTHYeCKIe OCHOBBI, M3Me-
HATH 1 COBEPIIEHCTBOBATH X, MOJICTPANBAACDH
10]1 3AIPOCHI U TEHJICHIUN TEKYIIEero JTHH.

Crparermeckuii ynpaBleHUeCKHii yaeT —
OOIIIPHOEe HaTIPaBIeHHe, KOTOPoe BRIOYAeT
OOIIBIIIOE KOIMYECTBO Pa3HOOOPA3HBIX METO-
0B U TexHosornii. K mpumepy, naske rtpa-
JIMIIOHHBIE TEXHOJOTUN  YIPaBICHIECKOTO
ydera, CrocoOCTBYIOIINE TPUHATHIO cTpare-
rudecknx pentennii (meron ABC, Gromskern-
poBaHue, CTaHAapT-KOCT, AHAIN3 OTKIIOHE-
HUi1), OTHOCAT K METOJlaM CTPAaTern4eckoro
VIIPaBIE€HYECKOr0 y4era.

Jlasi  HanGosiee  yenemHoro (pyHKIMO-
HUPOBAHUSA CUCTEMbI PEKOMEHJIYETCS TaK:Ke
AKTHBHO BHEJIPATH B IIPAKTHYECKYIO IEATEIIb-
HOCTb POCCHICKUX TPEIIPUATHIE COBPEMEH-
Hble M MHHOBAIIMOHHbIE METOJIbl, HHCTPYMEH-
Tapuii, KOHUENIUU, HPUHIITBI 1 MEXaHU3MbI
paspaborannble Ha 3anaje [2—4; 7.

Rak mnokaspiBaer aHaini SKOHOMUYE-
CKOi1 JuTeparypbl, MHOrHE KOMIIAHUU [IPU
(opmupoBanun YUETHO-aHAJTUTHYECKOTO
obecriedeHnst He OrPaHNYNBAIOTCS HCIOIb30-
BaHUEM JIUIIb TPAJUIUMOHHBIX METOJIOB, A aK-
TUBHO BHEJIPAIOT U MPUMEHAIOT HOBeiilne,
HPOrPECCUBHBIE WHCTPYMEHTBI CTpaTernye-
croro yupasienust [1; 5]. Jro nospomsier B
pasbpl HOBBICUTL I(P(PEKTUBHOCTDL yIIpaBJie-
HUsA, TAK KAK B JIAHIOM CJlIydac IPOBOJUTCS
KOMIUICKCHAS U BCECTOPOHHSASA OLIEHKA 1IPejl-
npusTas [11].

Onnako, 4YTOObI BHEIPCHUE CHCTEMbI
CTPATErHYcCKOr0  YIPaBICHUYCCKOTO  yueTa
ObLTIO HamboJee yCIelHbIM, HeoOXoIMMa oc-
HoBoroJaraiomas cucrema — pynjgament | 8;
9], kotopas OyeT HajIeICHA BCCMU CBOICTBA-
M, TICPCYHCICHHBIME PAHCE.

Onmpasich Ha Hay4HbIC TPYIbl OTCUC-
CTBEHHBIX U 3apyOe;KHBIX aBTOPOB B cdhepe
neesieryemoii rematurn [6; 7; 10] u 00006-
m@as cOOCTBEHHBIN OINMBIT BHEJIPEHUsT CTpa-
TETHIeCKOTO  YITPaBIeHYecKOTo  ydeTta Ha
NPCIMTPUATHAX, TPUXOJNM K BBIBOY, YTO
OJIHOBPEMEHHOE, COBOKYITHOC TIPUMCHEHHC T
NCTIONh30BAHNE TIPEJIaracMbIX MeTOJIOB, WH-
CTpyMEHTApUsT M TeXHOJOTHII CTpaTerniecko-
0 yIpaBJIeHuYecKoro yuera st d(pperTnBHO-

TO YIpaBJeHuA MpPeTnpuATHeM JTOTARHO OBITh
He JIOKAJIBbHBIM, (pparMeHTapHbIM W TOYeY-
HBIM, HalleJIeHHbIM Ha JeATeJIbHOCTh U pas-
paboTaHHBIM I OJHOTO MPEANPUATHS, a
HOCHTH O0IIMii, KOMILIEKCHBINI Xapakrep,
HalnpaBleHHBbIII Ha CcoBeplIIeHCTBOBaHUE
YUeTHO-aHAINTIHYECKOTO o0ectiedeH s 110001
opranmzarn. Takas BceoObeMIIONMAA HTE-
rpais, Ha Hall B3rsAj, Hanboaee nHpopma-
TuBHa 1 d(p@PerTnBHa pH (PopMHUpOBAHUN
uH@opMaImoHHoii cpejibl opranusamun. OxHa
MO3BOIMT JIOOUTHCA YETKOI, PeriaMeHTHPO-
BaHHOII B3aNMOCBA3U U COYETAHUA Pas/iny-
HBIX MHCTPYMEHTOB He TOJIbKO HA OTIeJIbHBIX
Jranax, HoO U B (pUHAHCOBO-XO03AICTBEHHOI
NEeATEJILHOCTH OPraHu3aluy B 1eJ10M.

Iloaromy BMecTe ¢ TpajUIIMOHHBIMU
HPUMEHAIOTCA NHHOBAlMOHHbIE METO/Ibl, Ta-
KUe Kak:

— cucrema c0aJlaHCHPOBAHHBIX [I0KA3aTe-
aeii (BSC) — cucrema, oxsarbisaromas pas-
JnuHble chepbl AeATeIbHOCTU HPEIIPUATIA;

— OeHuMapruHr — cucrema 3pQeKTus-
HOro cOopa uH(pOpMAIMH O JIEATEIbHOCTH
HPeIIPUATHS;

— PEMH;KMHUPUHT OHM3HEC-TPOIECCOB —
cucrema dPPERTUBHOrO yIpaBJieHusi 1 opra-
HU3aMN OU3HCC-IPOLECCAME OPraHU3AIMM;

— MOJIEJIb DKOHOMHYECKOIT 100aBIeHHOI
croumoctn (EVA) — enerema, oxBaTsiBalonnas
(pMHANCOBYIO COCTABIAIOLLYIO IPCIUIPUATUSL;

— TapreT-RocTunr — cucrema dpderrus-
HOr'O ylIpaBJicHU:A 3aTpaTamu;

— BHEUIHWIA CTpaTeruvcCKuii aHaiams —
cucreMa d(h(PCRTUBHOTO YNPABICHUSA BHCIII-
Heil cpefoil mpenpusaATH;

— KOIJIZKOUIT-aHAIN3 — CHCTeMA T10Ty4e-
s UHPOPMAaLU O TIPOLYRKIAN TTPCAIIPUATHA.

Rasaplii n3 nepeancieHHBIX METOIOB 00-
JAagaeT COOCTBCHHDBIM, OTINYHBIM OT JPYTUX,
npeanasnadeneM n ynripsavu. CooTBer-
CTBEHHO, W UX BRIAJl B CUCTEMYy cTpaTernye-
CKOTO YIIPaBICHYCCKOTO yUeTa He OIUHaROB U
3aBUCUT OT (pyHKIMoHana. [lagum xapakre-
PUICTURY KaskI0TO U3 HUX W TTPOAHAINZNPYEM
OCHOBHBIC JIOCTOMHCTBA WX COBMCCTHOTO WC-
TOJIb30BaHMS.

IToMmumo wmHTErpanum HeCKOJILKUX WH-
CTPYMEHTOB, B 00OI cucTeMe ydera HeoO-
XOJIUM OCHOBHOI MeTOJI, KOTOPBIii OyjieT sB-
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JATHCA TIABHOIT MH(MOPMAIMOHHOI 0a30ii B
neaTenbHOCTH TpemnpuATa. Pynmamentom
st popMUpOBaHUA U Pa3pabOTRU CHCTEMbI
cTpaTernyeckoro ypasieHu4eCcKoro yuera, Ha
HAIll B3IVIAN, JOIKHA OBbITh TPEIJIOsKEHHAs
JI. Hopronom n P. Rarutanom coamancupo-
BanHas cucrema norasaredqeii (CCIT). Ee mo-
CTOMHCTBO — XapaKTepPUCTHKA JeATeIbHOCTH
NpeupuATH ¢ IOMOIINBI0 IIoKasareleii 10
YeThIpeM HalpaBleHusAM-1epernerTusam |6 |:

— (punancet;

— oOy4eHue u pocr;

— KJMEHTHI;

— BHYTpeHHIe GU3HEC-TIPOIIECChI.

Jlas HauGouibIero oxpara J1esaTelbHOCTH
HPeIpPUATHA HAMU TIPejlJlaraeTcs K JaHHbIM
HpoekiusAM jodasuth enie jape. Takum obpa-
30M, OKOHYATEIbHO YCOBEPIIEHCTBOBaHHAsA
CTPYKTYpa CHCTEMbI COAJTAHCUPOBAHHBIX 110-
Kasarelneii BBINIANT CIe/y0IuM 00pasom:

— (punancot;

— YelloBeuecKue pecypebl;

— HPOJLYKT;

— BHEIIH:A:A cpefa;

— KJWEHTHI;

— BHYTpPeHHIE OU3HEC-TIPOIIECChI.

B Ta6u. 2 npejcraBiena XxapakrepucTu-
Ka pasiimyibiX NHCTPYMEHTOB CTPaTern4ecro-
'O YIIPaBJIeHYeCKOro yuera u BO3MOKHOCTb UX
MHTErPUPOBAHHOTO IIPUMEHEHMUS.

Takum 00pa3oM, HpPEIIOKEHHAS ABTO-
POM KOMILIEKCHAs NHTErPUPOBAHHAS CUCTEMA
CTPATCrHYCCKOrO YIIPaBJACHYCCKOIO yyera 110-
3BOJINT HAMOOJICEC KAYCCTBCHHO OPraHU30BaTh
YYeTHO-aHAIUTHIeCKoe obecriedenne nHpop-
Malpeii Ha npegupusATad, 4TO, B CBOIO OYe-
peb, CRaskeTesl Ha HoBbleHun dPgerTns-
HOCTU €r0 YIIpaBJIeHHUs.

Peszyavmamot uccaedosanus u ux 00-
cyncoenue. OTAMIATEILHO  OCOOEHHOCTDHIO
JAITON CHCTEeMbl ABIAETCA TO, 4TO A Ka-
sKJI01 U3 TIPEJIIOKREHHBIX aBTOPOM HTPOEKITHIi:
dunancel, KIMCHTHI, TPOIYRT, BHYTPCHHHC
OMsHeC-TPoIecehl, BHEITHSS cpejia, dYeloBe-
4eCRHE pecypebl — pazpaboTaH YHUKAILHDII,
oboGIm@aronuii  mokasarenh  (MHITKATOP ),

EMKO OTpasRarfoIIMii COCTOSHNE TPEeIIPHATIA
1o anHomy acrierty. [Ipenmaraemas cucrema
nokaaareJeii uMeeT psj1 JOCTONMHCTB!

1) ona yHuBepcaibHa U MOKeT IpuMe-
HATHCA B PA3IIYHOI OTpacin i B 1o6oii cge-
pe 1eATeIbHOCTH OPraHN3aIliim;

2) BHenpeHme ToOKazarteneii, paspabo-
TAHHBIX ABTOPOM, HA JOOOM TPEIIPHATAN
0e3 orpaHHYeHHIi JaeT BO3MOKHOCTH pery-
JAPHOTO COIIOCTABJICHHA U CPaBHEHNA TaHHbIX
cpel HUX M0 Pas3In4HbIM IPOEKIUAM Jes-
TEJIBHOCTH;

3) BO3MOKHOCTB OIIePATUBHOTO U CBOEBPe-
MEHHOI'0 U3MEHEeHUs IaHHBIX B CTOPOHY MaK-
cUMU3auuy Win MUHUMHU3aLu, ecllu 310 He-
00XOUMO.

[loppobubiii anroputm pacuera paspabo-
TAHHBIX HOKazarTelneii npejcrapieH B tadu. 3.

IIpencraBieHnas aBTopoM COBOKYITHOCTb
YHHUBEPCAIIbHBIX [IOKa3aTelIeil crpaTerniecro-
0 YIPABIEHYECKOro yuera Oyjer Xaparrepi-
30BaTh JIEATENBHOCTb, a TaK:Ke B3anuMojleii-
CTBOBaTh, YIIPaBIATh U BIUATH JAPYr HA Jipyra
CIEYIOIIM 00pa3oMm:

— POCT U 1ieJleHallpaBlIeHHOe TIOBbIIIEeHNe
Hokasarelisi yeroitunBoctu (pupmbl oT BHellI-
HUX BOBIEIHCTBUII IPUBOUT K POCTY CTAOWIb-
HOCTHU 1O3ULMIA 1IPEPUATH HA PbIHKE, a
cllejloBaTelIbHO, Bo3pacraeT 1oKasareib WH-
HOBAIMOHHBIX Pa3paboTOK, 4YTO BEleT K po-
cTy nokasarteirst 3(p(PEeRTUBHOCTY BILyTPCHINX
OM3HEC-TIPOIICCCOB U TI0OKA3ATEIA YIOBICTBO-
PEHHOCTHU COTPY/IHUKOB;

— MakcumM3auusA JIByX HOCJICIHUX 110-
Kasatedeii, a cieoBaTelbHO, XOpollo Halja-
skenmnas padora BIHYTPU Opranusainuy W ee
VHHOBAINH, OYIYT TUIOJOTBOPHO OTPAKATLCSA
HA MOJIORUTETLHOM HACTPOE KIMEHTOB B CTO-
POHY YBEINYCHUA TIORA3ATEIA JOAIBLHOCTH;

— BBLICOKMC 3HAYCHUSA TEPCUNCICHHDBIX
nokasaresieii OyIyT II0T0TBOPHO CKa3bIBATH-
€A 1A BBIPYYKE TIPSJIIPUATHA, CIOCOOCTBOBATH
POCTY PeHTaGeTbHOCTH W IOCTHKEHUIO TIIaB-
HOIi cTpaternaeckoii el B odaacT (puHan-
COB — MaKCUMU3aIMU TT0KA3aTelsA DROHOMMU-
"eckoii rodasnennoii cronvoctn (EVA).
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Ta6mma 3 / Table 3

YHyBepcasibHble nokasaresin HTerpupoBaHHOM CUCTEMbI CTPATern4eckoro yrpaBaeH4eckoro yJyera /
Universal indicators of the integrated system of strategic management accounting

Mpoexunsa / | Mokasarennb / Metopauka pacuera / .
Projection Indicator Method of calculation Kommentapuit / Comment
@uHaHebl /| YuueepcanbHuiii | EVA=NOPLAT-CC, OKoHoMMyeckas  obaBfieHHas  CTou-
Finance rnokasaresb roe EVA — akoHoMumueckas jo6aBneHHasi CTo- | MOCTb  (3KOHOMMueckasi npubbinb) —
— NOBAB/EH- MMOCTb, Pa3HOCTb MEXAY BbIPYYKOW OT Mpodax
HAA 9KOHO- NOPLAT — uucras npubbiib / yObITOK OT OC- | (32 BblYETOM KOCBEHHBIX HAJIOMOB) W BCEX
MWYECKAA HOBHO/ [ESTEeNbHOCTM 32 BbIMETOM HAOra Ha | SKOHOMMYECKMX W3mepxek (Oyxrantep-
CTOMMOCTb npubbinb; CKMX 1 HesiBHbIX u3pepxek) / In other
/ Universal CC — nnara 3a kanutan / words, economic value added (economic
indicator EVA=NOPLAT-CC, profit) is calculated by subtracting all
— ADDED EVA — economic value added; economic costs (accounting and implicit
ECONOMIC NOPLAT — net profit / loss from operating | costs) from sales revenue (net of indirect
VALUE activities net of income tax; taxes)
CC — capital fee
Knuentol / | YHuBepcanbHbIi S0 Y lNokasaTenb  NOSANMLHOCTM  KSIMEHTOB
Clients nokasateflb — nnK=§( 1) onpefensieTcs kak CpenHeB3BelEeHHOe
NMOKA3ATE/1b 5 ’ 3HayeHne psapa GakTopos, WMEIOLLMX
NOSNBHOCTW | rpe i — nopsiakoBbIii HOMEp OXWIAHMS KneHTa | 3HAYEHWe 1 OTHOLUEHWIA MexXay K-
KJIUEHTOB / (ot 1 mon); eHTamn n npeanpustuem / Customer
Universal N — KONMYECTBO OXMIAHMIA KIMEHTOB; loyalty is defined as the weighted average
indicator — an Oi — ypoBeHb YHOBNETBOPEHHOCTM KimenTa B | Of @ number of factors that are relevant
indicator of pamkax kaxaoro oxuaanus (ot 0 no 5); to the customer-enterprise relationship
CUSTOMER Yi — yAeNbHbIi BEC KAKAOMO OXMAAHNS KIMEHTa
LOYALTY (ot 0 1o 100 %);
MK — nokasarenb NOSNbHOCTH KIMEHTOB /
20, %Y )
ICl==—,
5
i — serial number of the client’s expectations
(from 1 to n);
n — number of customers expectations;
Oi — customer satisfaction level within each
expectation (from 0 to 5);
Yi — specific weight of each client’s expectation
(from 0 to 100 %);
ICL — indicator of customer loyalty
Yenoseye- | YHuBepcaibHbIid Z”:(O <Y ) YN0BneTBOPEHHOCTb  COTPYAHWKOB  YC-
ckue pecyp- | nokasarenb — =5 NOBMSIMM TPYAA OTPaxaeT CTeneHb Co-
cbl / Human | MOKA3ATE/1b 5 OTBETCTBUSI MEXAy YCnoBusMM paboTl
resources YOOBJETBO- . o COTPYAHWKOB, MpefiaraeMbiMi  npeq-
PEHHOCTHU Lﬂi; (_OT"(%p;gf?)?bm HOMED OXnanus coTpya- NPUATAEM, N OXWOAHNAMU COTPYLHWKOB.
COTPYOHUKOB | ' xonnuectso bxm,anMVl COTPYLHMKOE; lokasatenb yAOBNETBOPEHHOCTM  CO-
/ Universal Oi — ypoBEHb YIOBNETBOPEHHOCTH COpr}J,;-IVIKa g | TPYAHWUKOB onpepensierca kak cpeaHe-
indicator — an aMKax Kaxioro oxupanus (ot 0 no 5); B3BELUEHHOE 3HayeHue psifa (akTopos,
indicator of | — yaesbHbIii BEC KAXAO0r0 OXMIAHWUS COTPYA- | UMEIOLWMX 3HAYeHUe [N OTHOLLEHWIA
EMPLOYEE Huka (ot 0 go 100 %); MeX[y COTPYAHMKaMU W npeanpusTii-
SATISFACTION | MYC — nokasatenb YAOBNETBOPEHHOCTU CO- | em / Employee satisfaction with working

pr}J,HMK"OB/
0, xY
=20
5

i1—t th()a employee wait sequence number (from
on);

n — number of employee expectations;

Oi — level of satisfaction of the employee under
each standby (from 0 to 5);

Yi — specific weight of each employee’s
expectation (from 0 to 100 %);

IEW — an indicator of employee satisfaction

conditions reflects the degree of
correspondence between the working
conditions of employees, offered by
the enterprise and the expectations of
employees. Employee satisfaction is
defined as the weighted average of a
number of factors that are relevant to the
relationship between employees and the
enterprise
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IIponomskenne Tadi. 3

BHyTpeHHWe

YHuBepcabHbIN

9dPeKTUBHOCTb BHYTPEHHUX BU3-

Bu3Hec- rnokasarefib — E(Q x¥,) HeC-NpOLIECCOB OTPAXaeT CTeneHb
npoLecchl MOKA3ATEJTb nan = T 5 COOTBETCTBMS MEX/Y HOPMATUBHLIMK
/ Internal ODPEK- . . rnokasaTtensimMu, HeodxoaUMbIMK NS
business TUBHOCTU rAie | — NopAAKoBLI HOMEp nokasarend YCTOMYMBOrO (YHKLIMOHMPOBAHMS Npef-
processes | BHYTPEHHUX (ot 1 non); . NPUATUR, 1 GaKTUYECKNMN.
BU3HEC-NPO- N — KO/MECTBO Nokasatenen BHYTPEHHUX | Mokagarens ahdeKTUBHOCTA BHYTPEH-
LIECCOB/ Ouatec-npoleccos; HIX BU3HEC-TPOLIECCOB OMpeeNseTcs
Universal Oi — ypoBeHb kax/i0ro nokasarensi no KaK CpeHEeB3BelLeHHOe 3HaYeHne paga
indicator — an OTHOWLeHMIo k HopmaTyay (o1 0 110 5); (GaKTOpOB, 3HAYMMBIX [15l NIPEANpPH-
indicator of the Yi— YREMbHBIA BEC KAXAOTO NokasaTens atus / The effectiveness of internal
EFFECTIVENESS | (0T 0 10 100 %); business processes reflects the degree
of INTERNAL M3 — nokasaresib 3¢HEKTUBHOCTU BHYTPEH- | of compliance between the normative
BUSINESS HUX OU3HeC-NPOLIECCOB / indicators necessary for the sustainable
PROCESSES u functioning of the enterprise and the
2(0,xY) actual ones.
IEP =’ﬂT ) The efficiency of internal business
- processes is defined as the weighted
i — index number (from 1 to n); average of a number of factors that are
n — number of internal business process important for the enterprise
indicators;
Oi — level of each indicator in relation to the
standard (from 0 to 5);
Yi — specific weight of each indicator (from 0
to 100 %);
IEP is an indicator of the efficiency of internal
business processes
MpoaykT / YHuBEpCANbHbIN B lMoka3atesb MHHOBALMOHHBIX pa3pabo-
Product rnokasaresib >(0,xY ) TOK OTPaxXaeT CTeneHb COOTBETCTBMS
— MNOKASATENIb | MMP==_ | MeX/y HOPMaTUBHbIMM M0OKa3aTENSIMMU,
MHHOBALINOH- 5 HeoOXoaMMbIMM NS YCTOMYMBOIO
HbIX PASPAEO- | rae i — nopsiakoBbliii HOMep nokasatens (ot 1 GYHKUMOHMPOBAHMS NPEANpUATUS, 1
TOK /Universal | o n); dakTiyeckoii cuTyauvein Ha npeanpu-
indicator — an N — KOMMYECTBO MOKA3aTENEN MHHOBALMOH- | ATWW.
indicator of HbIX pa3paboTok; [Noka3saTenb MHHOBALMOHHBIX pa3pa-
INNOVATIVE Oi — ypoBeHb Kaxaoro nokasarens ro BoTok onpenenseTcs kak cpeHeB3Be-
DEVELOPMENTS | otHowueHuio kK Hopmatugy (o1 0 ao 5); LLIEHHOE 3Ha4YeHue psina $pakTopos,

Yi — yAenbHbli BEC KaXA0ro nokasarens
(ot 0 o 100 %);
MNP — nokasatenb MHHOBALMOHHbIX pa3pabo-
TOK /

> (O,xY)
D=+ — |
5
i — index number (from 1 to n);
n — number of indicators of innovative
developments;
0i — level of each indicator in relation to the
standard (from 0 to 5);
Yi — specific weight of each indicator (from 0
to 100 %);
IID — indicator of innovative developments

3HAYUMbIX 19 NpeanpusTUs /

The indicator of innovative developments
reflects the degree of compliance
between normative indicators,
necessary for the sustainable operation
of the enterprise and the actual situation
at the enterprise.

The indicator of innovative developments
is defined as the weighted average value
of a number of factors important for the
enterprise

91



BectHuk 3a6lY. 2019.T. 25. N2 3

Oxonuanme Tadm. 3

BHELUHWX BO3ENCTBUIA /

3 (0,xY )
ISF= =

n

external environment;

influences

Mpoekunsa / | Mokasarennb / Metopauka pacuera / .
Projection Indicator Method of calculation Kommentapuit / Comment
BHeLuHgs YHuBEpCaIbHbIN Z ©.xY ) lNokasatenb yCTOMYMBOCTM GUPMBLI OT
cpepa / nokasarefib o= BHELIHWX BO3[OENCTBUIA ONpedensercs
External — YCTOM4K- " ’ KaK CpefHeB3BELLEHHOE 3HayeHe psaa
TNt | CYCHELAX | A8~ nopaakoasitHowep oxuganin drpus | L6, SRS TR SRR
BOSJIEVCTBMIA | OT BHeulHei cpea (or 1 20 1) | e / The indicator of firm stability from
/ Universal cpeggpmecmo OXMAAHWA GUMbI OT BHEILHER | oiernal influences is defined as the
indicator — RS weighted average value of a number of
SUSTAINABILITY | Of — YPOBEHb yJIOBNETBOPEHHOCTM OUPMBI B | g2 siors “sianificant at determination of
of the FIRM pamKax kaxaoro oxuaatms (or 0 Ao 9); influence of external environment on the
FROM Yi — ynenbHbliA BEC KaXA0ro OXuaaHus Gupmbl enterprise
EXTERNAL (ot 0 o 100 %);
INFLUENCES MYd — nokasarenb ycTouMBOCTU GUPMbI OT

i — serial number of the company’s expectation
from the external environment (from 1 to n);
n — number of expectations of the firm from the

Oi — level of satisfaction of the company within
each expectation (from 0 to 5);
Yi — specific weight of each company’s
expectation (from 0 to 100 %);
ISF — indicator of firm’s stability from external

PaspaboTka, opranmsanus u BHepeHne
CUCTEMbl  CTPATCTMYCCKOI  yLPaBJICHYCCKOA
OTYCTHOCTU Ha LPCAIPUATUN ABJIACTC 3a-
Bepiiaomum  dranoMm (popMupoBaHuAa yyer-
HO-aHAJIMTUYCCKOrO obccrieycHust. Vimenno B
Hell AKRYMYIMPYIOTCS M MUHTCPIPETUPYIOTCS BCE
JIAHHbIC O Pe3y/IbTaTaX JACATEILHOCTY Opranusa-
uu. HaGop B3anmoyBsAzamibIX, CTPYKRTYpUpO-
BaHHbIX [I0KA3ATEICH, XapaAKTCPU3YIOIIUX U OX-
BaTBHIBAIONIUX BCIO JICATCIBLHOCTD MPEIITPUATHS,
ROTOpbIC  MH(POPMUPYIOT 3aMHTCPECOBAHHBIX
TONB30BaTEICH 0 BHCIIHCH 1 BHYTPCHHCI cpe-
Jic Opraiu3anyy I MPUIEATHA 1a OCHOBE 9TUX
JAHIBIX OICPATUBHDIX U TAKTUYCCKUX, & TARIKC
CTpaTerm4CeCKUX PelIeHuii, HasbIBacTCsA cTpare-
THYCCKO YIIPaBICYeCKoi OTYCTHOCTLIO.

Yerruii pernament 1o pazpadoTie (opm
YIPaBICHYCCKOI  OTYCTHOCTH  OTCYTCTBYCT.
IIpoanaimsupoBanibie coppemMentbie (popMbl
1 METOJTKY €€ CO3TIaHus O3B0 Pa3pado-
TaTh aBTOPCRYIO CHCTEMY WHTErpupoBaHHOI
cTpaTerniyecroii - yrpasieH4eckoii  oT4eTHo-
cri. G ee TOMOIIBIO YI0OHO OTEPATHBHO W
CBOEBPEMEHHO pearnpoBaTh Ha BO3MOGKHbBIE

OTKJIOHEeHUs M 3HayuTellblible U3Melnenns B
OOJIBILLYIO WM MEHBLLYIO CTOPOHY OT 1IEJIEBBIX,
11POTHO3HbIX 1 1UIAHOBBIX JIAHHbIX BCEX paspa-
OoranHbIX nokasareieii (tada. 4, 5).

Takum 06pa3oM, 1IaBHBIM JJOCTOMHCTBOM
HPe/UIOKCHHON MHTErPpUPOBAHHOI  CUCTEMDI
CTPaTCruyecKoro  yupa/icH4YecKoro —yyera
ABJIACTCs ee yHupepcaibnoers. Ona Mosker
ObITH BHEPeHa Ha TIPEIPHATHAX T1000ii cpe-
pbl niesArensHocTu. PazpaGorannpie W TIpe-
JOKEHHDbIC YHUBEPCAIBHBIC IOKa3aTelIn I10
HMPOCKIVEAM al0T YHURAILHYIO BO3MOKHOCTD
cousMepeHusA, CoIocTaBlenus, anaimsa WU
CpaBHeHM: JanibIX ME:KRY Opranusaiysamu,
OTCIIC;KUBAINSA  TIOJNORUTEILIBIX U OTpULA-
TCIBHBIX MOMCHTOB, OTKIOHCHWIT 3HAYNMBIX
nokasarelieii 1 OCHOBOIOIATAIONNX JTaHHDLIX
B JICATEIBHOCTH TIPEJITPUATHA B KPATROCPOY-
HOIl, cpeHecpounoil u JoIrocpounoi rmep-
CHEKTUBE N OTpaskeHue cTeneHu JOCTUREH NS
cTpaTernyeckoii 1memm B Jodoii MOMEHT Bpe-
MEHN — BOT TO, 9TO, OE3YCIOBHO, JelaeT ee
KOHKYPEHTOCTIOCOOTOi TI0 CpaBHenuio ¢ Jpy-
'MW CUCTeMaMu.
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Ta6mma 4 / Table 4

Kapta yHuBepcasibHoro nokasareJsisi / Map of the universal indicator

Mpoekuus / Projection

HammeHoBaHue nokasatens / Name of indicator

Crparernyeckas 3agaya / Strategic objective

CreneHb goctxenus / Rate of attainment

Epnnuua namepenns / Unit

MHTepBan BO3MOXHbIX 3HaueHwii / Possible value interval

Pacuyet nokasatens / Calculation of the index

MepromunyHocTb pacyeTa / Frequency of calculation

Tun uenesoro 3HaueHus / Target value type

3HaueHve nokasartens / Value of indicator

Onpepenennbin nepuop / Certain period

Tekyuwiee 3HaueHme / Current value

lMporHo3Hoe 3HaueHme / Forecasted value

[naHoBoe 3HauyeHue / Planned value

['paH1ua gonycTumMbix OTKNOHeHuiA / Tolerance limit

OtBetcTBeHHbIn / Responsible

®.1.0. / SNP

Mognmcek / Signature

[MprunHbl gonywweHHbIX 0TKNoHeHuid / Reasons for deviations

PekomeH10BaHHbEIE MEPONPUSTUS MO JOCTUXEHNIO MIAHOBOI0 3HAYEHNS]
yHuBepcanbHoro nokasarenst / Recommended measures to achieve the
target value of the universal indicator

Ta6aua 5 / Table 5

dopma cTparernyeckori ynpasieH4eckoi otieTHocTn / Strategic management: reporting form

Crparerus: BOCTUrHYTb LieNIeBOi CTOMMOCTU Ou3Heca / Strategy: to achieve the target business value

I'IQeAbmy- Tekywui Lentp
Moka3arenu no HanpasneHuam / Indicators by areas L nepnoa, nepuon OTBETCTBEHHOCTH /
/ Previous / Current R ibili t
period period esponsibility center
1. Mokasatenb EVA / EVA indicator
@uHaHchbl /
Finance 2. PenTabenbHocTb festesnbHocTy /
Profitability of operations
1. [lons Ha pbiHKe npopax / Sales market
KnveHTsi / share
Client 2. [lonq NOBTOPHbIX NPOAAX KINEHTaM /
Share of repeat sales to customers
1. [ons 3arpat Ha 31 B 06Luei BbIpyuKe /
Share of payroll costs in total revenue
Bua- 2. Jlonsi npeTeH3mit KMEHTOB B 06LLEM
Hec-npo- obbeme 3aka308 / Proportion of customer
gﬁgﬁ:’éé o | _complaints in the total volume of orders
processes | 3. Cpennee Bpems BLINONHEHNS 3aKasa, Bpe-
M$ peakuym Ha npeTeHamio / Average order
execution time, response time to the claim
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Crpaterus: JOCTUTHYTb LieNIeBOI CTOMMOCTH OGu3Heca / Strategy: to achieve the target business value

"er,blp,y- Tekywmii LlenTp
Mokasatenu no HanpaeneHusm / Indicators by areas L nepnop, nepuon OTBETCTBEHHOCTH /
/ Previous / Cur_rent Responsibility center
period period
Henose- 1. Pacxompl Ha 06y4eHme coTpyaHuka / Cost
yeckue of training the employee
pecypchbl
/ Human 2. CpepHss 3apaboTHas niara nepcoHana /
resources | Average wage of staff
1. MecTo B peifTuHre y3HaBaemocTy / Place
in the recognition rating
2. [lonsi BBEIEHHbIX KOMMAaHUEN HOBbIX
MpogykT / YCIyr 1 NPOAYKTOB B 0OLUEM KONN4ECTBE
Product BbISIBJIEHHBIX NOTPEOHOCTE phiHKa / Share
of new services and products introduced by
the company in the total number of identified
market needs

Jarmouenue. 1lpeiosxeHHblii NHCTPY-
MeHTapuii crpaTernyeckoro ylpapileH4ecRoro
yueta 1 (popMbl ylIpaBieHYeCKOii OTYeTHOCTH
VIY4lIAT YYETHO-aHAINTUYECKOe obeciieye-
HUE MHOTUX HPEIPUATHIl, O3BOJAT 1OBbI-
cnth  A(PPEeRTUBHOCTL UX  YylIpaBlIeHYeCKUX
pelleHuii.

CoBmecTHOe ucCHOIb30BaHne Haunbosee
HIPOrPECCUBHBIX TEXHOIOTHUil CTpaTern4ecko-
ro YUpPaBICHYCCKOTO yuera jelnaer Hanbosiee
unopMaTUBHbIM, RAYECTBEHHBIM U IIPO3pay-
HBIM  YUCTHO-QHAINTHYCCKOE  00CCHCYCHUE
IO0OTO TIPEJITPHATHS.

CnucoR JuTepaTypbl

Wurerpanms BoIOPAHHOIO aBTOPOM  HH-
CTPYMEHTapusA B COYETAHUN € OCHOBOllOJara-
IOIIUM JUIS YY€THO-aHAJINTHYECKOTro odectie-
YeHUs [PeIPUATHA, B3ATHIM 3a 0a30Bblii
UHCTPYMEHTOM — CHCTEMOIi cOAIaHCUPOBAH-
HBIX IIOKa3atTelleil — JaeT HajleskHY10, J0CTO-
BEPHYIO 1 CBOEBPEMEHHYI0 HH(OPMAIOH-
HY10 OCHOBY JIIA MEHE/IKMEeHTA IPeIIPUATUA.
Taras KoMILICKCHAA cucTemMa yyera JesiTelb-
HOCTM OpraHu3aluu PCKOMCHIYeTCA K BHE-
JPCHUIO HA LPEIIPUATUAX, 3auHTEepPecoBaH-
HBIX B YCHCIHIHOM M KOHKYPEHTOCHOCOOHOM
3aBTpallHeM JHe.
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