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It is scientifically grounded that the relevance of the problem under investigation is due to the growing role of in-
tellectual capital of companies in the modern digital economy. The role of human capital in its development is ana-
lyzed. The peculiarities of human capital as an element of intellectual capital are revealed. An approach to manag-
ing human capital on the basis of the proposed hypothesis about the heterogeneity of its structure is developed,
including the standard ("routine™) and "creative" components, whose contribution to the intellectual capital of
the company varies significantly. Particular attention is paid to the formation and development of human capital
in the system of human resource management. It is noted that the direct relationship between the company's intel-
lectual capital and the human resources management system is realized through the formation of the company's
human capital. It is established that in the modern science the five basic integrated elements of the human re-
source management system are generally accepted, which are interrelated and considered in sequence: selection,
adaptation, evaluation, training and development, staff motivation. The role of the human resources management
system in the processes of formation and development of both individual elements of intellectual capital and in-
tangible assets of the company is shown. A new concept for many managers is considered - "staff involvement”,
which was given special attention in business practice. It is indicated that the formation of organizational capital
of the company, as a structural element of its intellectual capital, is directly related to the processes of formation
of human capital. It is concluded that the system of personnel training and development deserves special attention
in regard to the formation and development of client capital. The directions for further research are formulated

Key words: intellectual capital; human resources management; human capital; organizational capital; client capital; stan-
dard (““routine’”) component; ““creative’ component; investments; adaptation; motivation system; client capital
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