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aapuayiy TanoaaeeuiTiol ATaeTaé ndadat, oaéead TTal@apoiy 04110 éciafaréé, éToTo0a ciazeodeiiT
TOAATHETAY0 AETOTHON T0A&0 TTé daadoee AaBUReTOTCYEM0AAT 1010 0TAAdTTOTEcATAC0AEAE. QAT TAdACTT, 04-
Toa0e+Anéed & Taéoe+anéed ToTaeal 0, faycai 104 i TATATTaaTeal & 63acecanedé eTTe0daioTa0 fodacdieé
Todaroeyoeé ATE, TaTA0TA 10U aBo0agecanee T40T4ae+aMeed & Ta0TATETAe+aMee0 TTA0TATA & TIda4aes-
fep éTTE00aTOTTAT TT0aT0eaca aadad 100 TddaTecaoeé a OfieTaeyo TafoadeeliTé afaa 1aé Ndaat OoTeoeT-
fedTaaiey TOAATTOAdAEeEe aB00aBITTON 0AT 01 € A0IATO TaTdadéarey, ecéTaal IT4T 4 4aT 1Té fdacta
Eep+4a048 néTaa: 1aTaaeiaio; TAOTATETAEY; NeTOAC; Bazéjéé, TroeiaéuiTNOl; cAdTTaTa TOTECATANOAT; 8-
iTé cddTa; Tie00aT0eY; IOda0AdEY; TAdATEeyOeY CaTaaiTé Neaede

The prospects for development of the competitive advantages of the region’s grain production on the basis of state
regulation of the grain market, promoting and expanding of economic links, development of competitive strategies
are set.

Transformation of economic system prevailing in a centralized economy, objectively led not only to an increase
of instability in the functioning of enterprises of the agrarian sector, but also to the need to establish a system of
strategic management at the micro level. For more than twenty years of market reforms in the agro-industrial
complex of the country, a series of objectively necessary economic and institutional reforms is carried out that
have changed the nature of the competitive relationship between agricultural producers: a transition to a mixed

147 © 1. E. x30aTii06, 2017



Adfoieé Caahd 2017.0.23. 12

economy has been made; agri-food regulation by the state of the market is reduced to a minimum; food and agri-
cultural products market is opened to foreign participants; in connection with the increasing differentiation of the
population incomes, the structure of demand for food is changing; agricultural producers are free to choose the
control system and management methods. All this makes it necessary to develop competitive strategies of economic
entities of agribusiness.

The questions of formation and development of competitive strategies constitute the responsibility of strategic
management tasks and can be successfully addressed in the functioning of the organization’s strategic manage-
ment. Without the strategic management of an entity is able to receive only short-term solutions. The situation
is aggravated by the fact that the market economy is characterized by the increasing instability of environment,
also by increased pace of change, which far exceeds the speed of agricultural producers’ response. Thus, the theo-
retical and practical issues, related to the rationale and implementation of competitive strategies of agricultural
enterprises, the need to update teaching and methodological approaches to determining the competitive potential
of agricultural organizations in a volatile external environment functioning have predetermined the relevance of
the topic and choice of the direction, described in this article

Key words: management; methodology; synthesis; decision; optimality; grain production; grain market; competition;
strategy; enterprises of Western Siberia
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(i=1 - ecological, 2 —social, 3 —economic, k —economy index); t —time; A — semirange tolerance field
generated depending on the number of groups
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Fig. 2. Types of planning and management problems in grain production
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Oaéoe+afieed 0al daatecadee cadia a daae- A fiTasdiaiiae Ta0eTa ToTecarae-
Tiad CaraaiTé Neaede andaaiai ca20154. 0aéaé cadia a dadeTiad Neaede T1aTadt-
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