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A modern model of the formation and development of intellectual potential in the region is characterized by a wide
range of types of intellectual activity of a person, and as a consequence of concentration on the possibility of real-
izing his personal qualities and ambitions. This fact forces us to find mechanisms of management of intellectual
potential of the region, more adapted to the new system, to ensure its most effective use.

The article substantiates the importance of forming a high level of the institutional environment, as the main
factor that influences the formation and development of the region’s intellectual potential. Also, to characterize
the development of the institutional environment and determine the extent of its impact on the volume of the in-
tellectual potential of the region, the author outlined the main indicators of its assessment. Based on these indica-
tors, a mechanism for managing the intellectual potential of the region has been developed. Further in the article,
a chronological analysis of the methods of state administration was conducted; stages of forms of interaction in the
regional management system were identified. The author substantiates the use of project management as the most
effective way to manage the region. In conclusion, the “road map” is proposed in the form of seven projects, the
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implementation of which will lead to the attainment of the set goals aimed at increasing the intellectual potential

of the Republic of Buryatia.

Thus, according to the author, the continuous increase in intellectual potential makes it reasonable to create a
regional governance mechanism, since after the regions are given appropriate powers, regional amendments will
be adopted that will help to compensate for the shortcomings of the basic federal laws. In particular, the applica-
tion of project management of regions will solve the problem of complexity, i.e. gives a possibility of analyzing
the problem being solved from different points of view of specialists of a wide range of profiles within the region

under study

Key words: intellectual potential; human potential; institutional environment; project management; region; regional econ-
omy; regional management mechanism; road map; synergetic effect; intellect
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Fig. 1. Mechanism for managing the intellectual potential of the region
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